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Contextualizacao

A A importancia da reducio dos gastos para
controle das contas publicas

A Programas do Governo Federal e o Projeto
Esplanada Sustentavel

1. Programa de Eficiéncia do Gasto PublrRiaG)

2. Programa Nacional de Conservacéao de Energia Elétri
(PROCEL)

3. Agenda Ambiental na Administracao Pub(ia38P)
A Obijetivo do Esplanada Sustentavel
A O que reduzir (dgua, energia elétrica, etc.)
A Limitacdo deste projeto: como reduzir?



Inovacao na gestao publica atraves da
participacao social

A Governo ObamaPrémiot NEaA RSy 0 Qa {

SAVESecuring Americans Value agsficieny
A Iniciativa do Governo Obama para melhor uso dos recursa
publicos
A Grande consulta publica anual feita desde 2009

A Dezenas de milhares de ideias de colaboradores de todos
0S niveis da administracao publica

A Solucbes para economia,
melhoria dos servicos S
e aumento da {3) The President’s SAVE Award
Satisfagéo dOS 2012 SAVE Award | About the SAVE Award | Assessment Criteria | 2011 SAVE Award | 2010 A 200 A

. ~ Voting for the 2012 SAVE Award
Cldadaos e COIaboradore is now closed. Check out the four

I finalists below.
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The President’s SAVE Award

| 2012 Finalists | 2011 Finalists | 2010 Finalists | 2009 Finalists

The period for voting on ideas
for the 2013 SAVE Award is now
closed. Check back to view the
2013 winning idea.

ABOUT THE SAVE AWARD ASSESSMENT CRITERIA SAVE AWARD PAST WINNERS
President Obama believes the best ideas usually The goal of the SAVE Award is to produce ideas 2012: Shift to Senior Transit Fares,

rrvns Seram tha ferart bnae That'a wing v 90 ne hat will vials cauinese wirls Aale s Eronn e the wmy Teradamalr SAGintar Y\ Braointa



Desafios de idelas da NASA

' mars.ideascale.com

v Configuragbes ideaScale

SNVIARS FOF

Buscar Idéias Pesguisa

PLANNING FOR EXPLORATION

SBiEﬂBE Mars is calling... be part of the conversation!

TEGh"ulngu NOTE FROM THE MODERATORS (Last Updated: 8/21/2012)
. Earlier this summer, we asked the public to contribute to the Mars dialog through this forum. Your
txpluratmn ﬂnﬂep s enthusiastic response was beyond our expectations - over 1,200 peaple signed up, participated,
h asked questions, voted, commented and engaged in a dialogue about the future of Mars
le]ruau ES exploration. The strong response hinted that the public was even more interested in exploring
WUPkShﬂﬂ Mars than we thought, and the interest in Curiosity proved it, as millions tuned in to watch what we
pla"mng Input affectionately call "The 7 Minutes of Terror."

ISGOVEry

From your contributions and comments, we went to work and developed a few things to help
people better understand the Red Planet and all of the complexities that go along with exploring it.

We've published answers to some of the specific guestions asked in the forum:
hitp:/fhwww.nasa.govioffices/marsplanning/fags/index. html

We've also asked NASA experts to confribute their thoughts on some of the broader topics that
were voted to the top by Mars Forum users:
hitp:/fwww.nasa.govioffices/marsplanning/fags/video.html

Finally, your incredible response has prompted us to actively address public participation in our

S ([N SR N T [ | . —




Marinha dos EUA: Pesquisa para otimizar atividades
administrativas

: :
NAVBAS =0
v O o & Reducing Administrative Distractions

How does it work? Welcome to the RAD Team Webpage

During the sext four weeks the ONO wants 10 hear from you: from the deck seaman 10 the goat locker, from

O :;:;-"’ ":"";":u'm:d”' o the easign o the Commandiag OMicer, all ranks, active, reserve and Nawvy dvilians,
- e ot

Use this site to submit ideas abowt administrative distractions that we can work towards solving in

coder 1o Mve up to the temvet of “Warfighting First.” Examples can (nclude cutdated peocedures, Instructions,
a Our community dscusses s

vobea for ideas inspoctions and tnining. We know there are administrative requirements that are integral to Wardightiag oc

10 safety so dimination of many of them may not be passible or desirod. However, we dom't want that wo
hlnder your inpat - we want you o list everything

The best feedback bubbles up . . .
10 the lop Why is this site different? IdeaScale allows you %o subomit ideas as well as vote and comment on other ideas,

Collectively, the best ideas and feedback will “bubble to the top.” The more we hear from you, the better we
will understand the issues.

Your perticipaton is vital for making this work. Thosufore, we'll be sedecting some of osr fevorite ideas each
wiok and recognizing those submimers, At the end of the inftiative, well choose the 1op overall ideas and
awanrd those submimers with cash rowands through the Navy's Beneficial Sugpestion Program. Keep in mind
wo're especially intorested in quick and cheap sobaions. Good huck!

Submit Your Idea
[ Manage Categaries Administrators

Distractions . Y] Y1



Inovacao, participacao socie

crowdstorminge gamificacac
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Projeto
Desafio da Sustentabilidade.

A Obijetivo

A Obtencéo de ideias inovadoras para permitir a reducéo de
gastos com energia elétrica e agua e subsidiar o Projeto
Esplanada Sustentavel através do envolvimento de alunos
professores do MEC e comunidade brasileira

A Publico alvo
A 104 instituicdes federais de ensino

A Envolvendo + de 2 milhdes pessoas (alunos, servidores,
egressos)

A Lideres no pais na geracéo de conhecimentos sobre area:
relacionadas



Metodologia do projeto

E fruto de pesquisa de pd®utorado na Universidade de
Bentley(EUA) e nos Programas de #armduacao em
Administracao Publica e Administracdo (mestrados e
doutorado) da UFLA
Fase 1Grande consulta publica para identificacéo dea‘?‘,ﬁ.g "

ideias e avaliacapor popularidade; 11/2014¢ / =
02/2015

Pal

Fase 2Avaliacao técnica de ideias por comit
interdisciplinar¢ 03/2015 e\

—
Fase 3Elaboracéo da coletanea com solucoes a part 1
das ideiagecebidas; 03¢ 04/2015 S5,

Fase 4Avaliacao posterior da reducao dos gastos
(MEC e MP¢ 2015/2016




Plataforma de software escolhidarémioldela

A Oferece suporte a metodologia do projeto
para gestao da inovacao através da
participacao social

A Desenvolvida por empresa incubada na UFLA

A Possui histérico de consultas e inovacdes
geradas em outros orgaos governamentais

A Foi cedida e customizada para atender
demandas especificas do MEC



Diferenciais da Metodologia do Projeto em relacao ac
mecanismos tradicionais de consulta publica e inovag

~

Incentive e capturadeias
comtodo o seupublico

Estimule, interaja, aprimore
Ministério da y e diSpute prémiOS
Educacao

Projeto Desafio da Sustentabilidade

Administre por solucoes,
nao problemas Promova a gestao participativa:

(o publico € direcionado para O Hiblico contribua com as decisdes

enviar ideias e nao problemas) gue ganham mais forca na execuca
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Desafios

+ Curtidas + Comentarios

Como reduzir os gastos com o consumo de
ENERGIA ELETRICA nas Instituicdes
Federais de Ensino?

Prémio: R$5.000.00 (1° colocado), R$2.500,00 (2°
colocado), R$1.500,00 (3° colocado) e R$1.000,00 (4°

cclocado)

Término: 05/02/2015 as 18:00:00

comani

Como reduzir os gastos com 0 consumo de
AGUA nas Instituicoes Federais de Ensino?

Prémio: R$5.000,00 (1° colocadeo), R$2.500,00 (2°
colocado), R$1.500,00 (3° colocado) e R$1.000,00 (4°

colocado)
Término: 03/02/2015 as 18:00:00



Marketing para inovacao no projetd.campanhapor semana
Inbound gerar interesse para aumento engajamento




